Twinning Agreement for the Development of a Joint Degree Program   

Between

[NAME OF THE ALGERIAN HIGHER EDUCATION INSTITUTION]
(Algeria)
AND
[NAME OF THE PARTNER HIGHER EDUCATION INSTITUTION]
(Country)

[Name of the Algerian higher education institution] (Algeria), located at .............., represented by ........... acting as ..............
On the one hand,
and
[Name of the partner higher education institution], located at .............., represented by ........... acting as ..............
On the other hand,
Hereinafter referred to as "partner institutions"






Preamble
This Twinning agreement for the development of a joint training offer between (name of the institution) ….. (Country) and (name of the institution) …… (Country) is established in order to develop and promote relations of international exchanges in the fields of higher education and training and scientific research, respecting the law provisions which governing cooperation and international agreements between higher education and research institutions of the concerned countries.
· In accordance with the terms and provisions of (the framework agreement/other) signed between the partner institutions on [date] (if a framework agreement/other) is already signed between the partner institutions);
· Considering Executive Decree No. 22-208 of June 5, 2022, establishing the regime of studies and training with a view to obtaining higher education diplomas, and providing for the organization of training mobility with foreign higher education institutions under a cooperation agreement, (for the Algerian partner).
· …………… (for the foreign partner).
· Recognizing the statutes of the partner institution and its current regulations;
· Mutually recognizing the teachings resulting from this joint Degree program, by jointly awarding a double degree;
· Aware of the commitment of the partner institutions to promote student, teachers-researchers and staff international mobility as well as exchanges of academic activities between the partner institutions, thus enhancing the international experience of participants and contributing to the international employability of graduates,

The partner institutions have agreed as follows:

Article 1: Purpose of the Convention and Preliminary Provisions
1. The purpose of this agreement is to jointly establish, between the partner institutions, the terms of the agreed diploma, in particular but not exclusively, to establish the specific conditions of access to the training, the terms of registration, the organization of learning activities, the methods of evaluation, deliberation and sanction at the end of the cycle, the title of the diploma awarded as well as the model of the related procedural documents.
2. The partner institutions declare to being recognized by the competent authorities in higher education. They declare themselves accredited to organize the trainings expected for in the present twinning agreement for the purpose of setting up a joint training offer leading to a university degree. 
3. The partner institutions have agreed to collaborate in setting up the pedagogical program of the joint training entitled .............., starting from the academic year .............. This joint training program includes [number] credits and leads to the award of a double degree conferred by the partner institutions involved in this collaborative initiative.
4. The partner institutions will award a Master's double degree to students who have successfully completed the joint training the program and the descriptive annex to the diploma are annexed to this agreement (annex 1 and annex 2 respectively).
Article 2: Administration and Governance
· Each partner institution appoints a local pedagogical coordinator as well as a local administrative coordinator to supervise the progress of the joint training, evaluate its results and they may serve as the sole and exclusive point of contact for any pedagogical/administrative questions with the partner institution.
· For the [Name of the Institution]
· The pedagogical coordinator is [name, first name, and title],
· The administrative coordinator is [name, first name, and title].
· For the [name]
· The pedagogical coordinator is [name, first name, and title],
· The administrative coordinator is [name, first name, and title].
1. The missions of the pedagogical coordinators include:
· Supervising the pedagogical organization of the study program;
· Encouraging the dissemination of information among the teaching staff of each institution involved;
· Serving as the unique and exclusive point of contact for any pedagogical questions with the partner institution.
2. The missions of the administrative coordinators include:
· Supervising the administrative organization of the training;
· Facilitating the transmission of information among the administrative staff of each institution involved;
· Serving as the unique and exclusive point of contact for any administrative aspect with the partner institution.
3. The pedagogical and administrative coordinators, as well as student representatives, constitute the governance body of the joint training. The operational modalities of this body (frequency of meetings, decision-making mechanism, term of office, areas of oversight, etc.) are established in an internal regulation annexed to this document (Annex 3).
Article 3: Coordination
Structuring of the Collaborative Program
1. The partner institutions jointly collaborate in the development, organization, and delivery of the program.
2. The partner institutions develop the profile, aims, and objectives of the joint training program as follows:
· Establish the detailed program, define learning activities, specify corresponding credits and their respective value,
· Specify expected competencies and skills,
· Determine the language(s) of instruction and allocate responsibilities of each partner institution for these activities.
The detailed program and the aforementioned elements are outlined in the annex (Annex 1).
3. The partner institutions jointly organize an examination board and develop the regulations applicable to the joint training program. They ensure that enrolled students are subject to the same rules and evaluated based on uniform criteria.
4. The study regulations set out in particular:
· Conditions of access to training
· The methods of evaluation and progression in training (organization and conduct of exams, deliberations, credits, student in a situation of failure, etc.).
Article 4: Access and Enrollment
1. In accordance with legal regulations or similar governing the partner institutions, they establish admission criteria for the collaborative program as well as any selection processes.
To be eligible for the joint training program:
· Students enrolling at the [name of the institution]……..(Algeria), must hold a [Bachelor's/Master's degree in (………)].
· Students enrolling at [name of the partner institution (Country)] must hold a [Bachelor's/Master's degree in (………)].
2. Each partner institution conducts a pre-selection of student candidates for the training program before the deadline of [date]. The final selection is then carried out by a joint admission board as mentioned above in article 3. The modalities of this selection, such as evaluation criteria, timeline, required elements for the application field, etc., are determined by the partner institutions. Detailed informations regarding the organization of pre-selection and selection are available in the annex (Annex 4). The joint committee carries out the final selection.
The joint admission board conducts the final selection.
3. A unified enrollment procedure is established. Students selected for the joint program enroll at their home institution. Enrollment procedures and specific enrollment fees for each institution will be detailed in the annex (Annex 5). Each institution will communicate to its partner, no later than [date to be determined], the list of students enrolled in the training, including names, nationalities, and the number of credits for the annual program for each student. Any changes to this list will be notified as soon as possible.


Article 5: Services, Insurance, and Financial Assistance
1. The partner institutions commit to providing students enrolled in the joint training with identical services (accommodation, insurance, transportation, etc.) to those provided to other students enrolled in these institutions.
2. For the implementation of cooperation activities, the partners may undertake appropriate steps with local, governmental, or international funding agencies, within the framework of cooperation programs. Any grants awarded for cooperation activities will be administered by the institution that applied for them. 
The agreement must be accompanied by a financial annex (Annex 6).
Article 6: Academic and administrative Staff
1. The contribution of academic and administrative staff of each partner institution is made in compliance with the legal regulations and internal standards specific to each institution.
2. The conditions governing the mobility and exchanges of teaching and administrative staff, planned within the framework of the joint training program, are defined by the partner institutions. These conditions are detailed in the annex (Annex 7).
Article 7: Professional Development and Quality Assurance
1. The partner institutions engage in a quality approach by establishing common mechanisms for managing the quality of the joint training program.
2. The partner institutions commit to complying with provisions regarding external quality assessment that are relevant to them.
Article 8: Degree Recognition
1. Each partner institution recognizes the learning activities, evaluation methods, teaching methods, and pedagogical progression adopted by the other partner institution within the framework of the joint training program. Successfully completed learning activities by students and the corresponding credits will be recognized by the partner institutions.
2. The partner institutions commit to facilitating national recognition of the double degree in accordance with the national laws and regulations of each country.
3. To ensure this recognition, the partner institutions will establish a transparent and harmonized process of degree recognition, taking into account the specificities of the joint training curriculum. They will facilitate communication between their relevant services to ensure a smooth and rapid recognition of degrees awarded within the joint training program.
4. In addition to national recognition, this joint training program will also be recognized internationally, and its status will be equivalent to that of other foreign degrees, allowing graduates to benefit from the same considerations and advantages.
5. If necessary, mechanisms for consultation and coordination will be established between the academic services of the partner institutions to resolve any issues related to equivalence and degree recognition.
6. The partner institutions determine the mobility scheme(s) proposed to students enrolled in the joint training program. This scheme(s), included in the annex (Annex 7), notably include(s) the number of credits earned at the different partner institutions, the period(s) of mobility, and the duration of mobility. However, it is possible that the balance of exchanges cannot be respected between the partner institutions.
Article 9: Validation Procedure
1. The partner institutions establish a transparent and clear process for validating the teaching acquired by students during the joint study program.
2. This process aims to recognize the skills, knowledge, and abilities developed by learners throughout the joint training program.
3. The criteria and standards for validation are defined explicitly, ensuring transparency and fairness in the validation process.
4. Students will be informed of the validation procedures and requirements from the beginning of the training, facilitating a clear understanding of expectations.
5. The results of the validation will be officially recorded, and students will receive at the end of the training documents attesting to the validated skills (transcripts, diploma, descriptive annex).
Article 10: Management of Personal Information
The partner institutions commit to scrupulously respect the laws and regulations regarding the processing of students' personal data. Furthermore, they work to simplify the exercise of students' rights regarding the processing of their data.
Article 11: Entry into Force, Duration, and Amendment
1. This agreement is concluded for a duration of [number of years] starting on [date of signature or start of the joint training program].
2. The agreement is renewable for successive periods of [number of academic years], after evaluation by the officials of each partner institution. To this end, the governance body will provide an evaluation report.
3. Any amendment or modification to the agreement will be made by mutual agreement of the partner institutions.
4. The annexes are an integral part of this agreement. The annexes are subject to revision by the governance body. These modifications are notified to the officials of the partner institutions.
Article 12: Confidentiality
1. Each partner institution undertakes to mutually respect and ensure compliance by its personnel with the confidentiality of informations, the developed methods, and activities conducted under this agreement.
2. All informations, data, or documents exchanged under the joint training program will be treated confidentially, unless otherwise agreed upon by mutual consent between the partner institutions.
3. The partner institutions commit to taking all necessary measures to ensure the protection of confidential information against unauthorized access, disclosure, or misuse.
4. The confidentiality clauses will apply for the duration of the twinning and will survive at its termination, ensuring the continued protection of exchanged informations. This provision remains valid after the end of this agreement.
5. In the event of a need to disclose confidential informations to third parties, the parties undertake to obtain the prior written consent of the concerned partner institution.
Article 13: Termination
1. Each partner institution may terminate this agreement by registered letter addressed to the other partner before [date], with a notice period of at least [number of calendar days] before the effective date of termination.
2. In the event of termination of this agreement, actions already initiated will continue until their completion. For instance, if a higher education institution decides to end studies leading to a specific academic degree, each student already enrolled in this training must be allowed to complete the non-earned teaching units of their annual program within two successive academic years. Termination of this agreement shall in no way prejudice ongoing collaborations.
Article 14: Dispute Resolution
Any difficulties that may arise regarding the interpretation or implementation of the provisions of this agreement, the partner institutions undertake to resolve the dispute amicably through direct conciliation, including through mediation. Resort to legal action is excluded, and any dispute relating to the interpretation and application of this agreement can only be resolved amicably.

Done at [location], on [date], in [number] original copies, in Arabic, ..., and English, all of equal value. Each partner institution acknowledges receipt of a copy of this agreement.

	Director of the Higher Education Institution […] (Algeria)
	Director of the partner Higher Education […] (Country)





Annexes 
Annex 1: Joint Program
· To develop a joint training program, it is essential to define with the partners the conditions of access, the objectives of the training, the targeted professional profiles and skills, the regional and national employability potential of graduates, the gateways to other specialties, the institution’s capacity to accommodate students and detailed sheets for the semester organization of teaching.
· The credits and pedagogical skills acquired by the student can be capitalized and transferred from one institution to another.
· Students sign a learning agreement defining their training program. They also sign a charter establishing their rights and responsibilities.
Annex 2: Model(s) of the Appendix of the Algerian Diploma  
Annex 3: Internal Regulation of the Governance Body of the joint training program
Annex 4: Pre-selection and Selection Organization Modalities
· Students are selected each year following an open call for proposals.
· The application file consists of a bachelor's degree or foreign qualification recognized as equivalent, the descriptive appendix to the bachelor's diploma, the transcripts and the candidate's classification certificate.
· The selection of students is made by a joint jury which may call on independent university experts, on the basis of the evaluation of the file submitted and in the light of the published award criteria.
Annex 5: Enrollment Procedures
· In order to ensure the financing of the mobility of students and higher education staff members, institutions may submit an application to manage the mobility project. The institution will submit this application following the publication of a call for proposals by various programs such as Erasmus+, etc.
· The student must necessarily enroll in his institution and possibly in the foreign partner institutions, according to the terms provided by this agreement.
· The home institution verifies the enrollment, and collects the corresponding registration fees.
Annex 6: Financial Annex
· The agreement must include a financial annex specifying the financial means proposed by each partner institution as well as the budgetary and financial management arrangements.
· The financial annex will include a provisional financing plan detailing the financing needs and all sources of financing that benefit the program.
Annex 7: Conditions governing mobility and exchanges of students, teaching and administrative staff:
· [bookmark: _GoBack]The partner institutions determine the mobility plan(s) offered to students registered in the joint training program. This plan(s) include(s) in particular the number of credits taken with the different partner institutions, the period(s) of mobility, the duration of mobility. However, it is possible that the balance of exchanges cannot be respected between partner institutions.
· The participation of foreign teaching staff in the program offers students the opportunity to benefit from new pedagogical approaches and methods.
· Staff mobility may include teaching, training, and the opportunity for higher education institutions to invite academic professionals.
· The mobility contributes to the personal and professional development of the staff. It also promotes the modernization of higher education through cooperation between institutions.

